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1.0 ς 2022 Elections Plan (Early, Emergency, and Election Day) 

The Maricopa County Elections 5ŜǇŀǊǘƳŜƴǘΩǎ ό5ŜǇŀǊǘƳŜƴǘύ 2022 Elections Plan outlines the strategies, 

constraints and methods staff will use to prepare for the 2022 August Primary (8/2/2022) and November 

General (11/8/2022) Elections. The plan is intended to guide the Elections Department as it provides voters 

with a safe, reliable, secure, transparent, and accessible election. The plan also informs Maricopa County 

voters and other stakeholders on key information and activities, so they are prepared to successfully 

participate in the election.   

1.1 ς Maricopa County Elections Department 

In August 2021, the Maricopa County Board of Supervisors (Board) partnered with the Maricopa County 

Recorder by establishing an Elections Operations Agreement.  The purpose of this agreement was to outline 

the responsibilities for administering elections in Maricopa County and to provide shared oversight over 

the Elections Department. The Board-appointed Director of In-Person Voting and Tabulation and Recorder-

appointed Director of Mail-In Voting and Elections Services manage the Elections DepartmentΩǎ ǎƘared 

resources. The co-directors are also responsible for ensuring the Elections Department meets voter needs 

and that hand-offs between divisions are seamless, efficient, and secure. The following chart outlines 

assigned responsibilities for the Elections Department.    

MARICOPA COUNTY ELECTIONS DEPARTMENT RESPONSIBILITIES 

Director In-Person Voting and 

Tabulation 

(Scott Jarrett) 

Shared 

Director of Mail-in Voting and 

Elections Services     

(Rey Valenzuela) 

 

¶ Recruitment & Training of 

Poll Workers, Central Boards, 

and Temporary Staff 

¶ Warehouse & Logistics 

¶ In Person Early Voting  

¶ Election Day Operations 

¶ Emergency Voting Operations 

¶ Ballot Preparation & 

Tabulation 

 

 

¶ Transition from Early 

Voting to Election Day 

¶ Elections Department 

Communications 

¶ Elections Department 

Facilities  

 

¶ Uniform and Overseas 

Citizens Absentee Voting  

¶ Special Election Boards 

¶ Signature Verification 

¶ Early Ballot Processing 

¶ Provisional Ballot 

Processing 

¶ Candidate Filing 

¶ Campaign Finance 

Reporting 

1.2 ς Planning for the Election  

The Elections Department began planning for the 2022 August Primary and November General elections 

over twelve months in advance of the elections. As we progress through the election cycle, we will refine 

our plans to ensure they meet the needs of the specific election and voters.   

Election planning began by reserving facilities, forecasting turnout, training poll worker leadership, 

designing a marketing and outreach plans, equipment maintenance, supporting candidate filing, updating 

early voting instructions, and drawing precinct maps. The next planning and implementation phase begins 
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in May, approximately 90 days before the election, and includes mailing notices to Active Early Voting List 

(AEVL) voters, beginning to accept early ballot requests, recruiting temporary workers (poll workers, central 

boards, and other temporary staff), building supply kits, programming voting equipment, designing the 

ballot, preparing to mail ballots to oversees and military voters, building delivery routes, creating election 

specific training curriculum, implementing media and voter outreach plans, and creating risk analysis 

deliverables.   

1.3 ς August Primary and Jurisdictional Elections  

In the August Primary, ǾƻǘŜǊǎ ŎƘƻƻǎŜ ǘƘŜƛǊ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ǘƘŜƛǊ ǇŀǊǘȅΩǎ ŎŀƴŘƛŘŀǘŜ to be on the ballot in the 

November General Election. Federal, state, and county offices, as well as 221 local jurisdictions with 

ŎŀƴŘƛŘŀǘŜǎ ŀƴŘκƻǊ ƛǎǎǳŜǎ ǿƛƭƭ ŀǇǇŜŀǊ ƻƴ aŀǊƛŎƻǇŀ /ƻǳƴǘȅΩǎ !ǳƎǳǎǘ tǊƛƳŀǊȅ 9ƭŜŎǘƛƻƴ ōŀƭƭƻǘǎ (A.R.S. § 16-

204)2.  

Maricopa County has three recognized political partiesτ Republican, Democrat, and Libertarian. Voters 

registered with these political parties will be issued a ballot with the partisan races and local jurisdictions 

they are eligible to vote. Independent voters and those registered without a political party preference must 

actively request the partisan ballot of their choice (Republican or Democrat only) or a non-partisan ballot 

(if available for the city or town in which they live) in order to participate in this election. Independent 

voters may make that request by mail, online at BeBallotReady.Vote, by phone (602-506-1511) or when 

voting in-person.  

Maricopa County will have over 15,000 unique ballot styles for the August Primary Election. The chart below 

shows the key dates for the August Primary Election. These dates will drive Elections Department planning 

activities.   

AUGUST 2022 PRIMARY ELECTION KEY DATES 

Date Description  

April 4, 2022 Candidate filing deadline (CandidateList.Maricopa.Vote) 

May 2, 2022 Mail 90-day cards and begin accepting early ballot requests and independent 
voter ballot requests (Request.Maricopa.Vote) 

June 13, 2022 [ŀǳƴŎƘ ά²ƘŜǊŜ 5ƻ L ±ƻǘŜέ webpage (Locations.Maricopa.Vote) 

June 18, 2022 Send ballots to military and oversees voters (MilitaryOverseas.Maricopa.Vote) 

July 5, 2022 Voter registration deadline (Register.Maricopa.Vote) 

July 6 ς 29, 2022 Early Voting ς in person and by mail 

July 26, 2022 Recommended date to return ballot by mail 

July 30 ς Aug 1, 2022 Emergency Voting 

August 2, 2022 Election Day 

 
1 Cities and Towns of Apache Junction, Avondale, Buckeye, Carefree, Cave Creek, Chandler, El Mirage, Fountain Hills, 

Gila Bend, Gilbert, Glendale, Goodyear, Guadalupe, Litchfield Park, Mesa, Paradise Valley, Queen Creek, Scottsdale, 
Surprise, Tolleson, Wickenburg, Youngtown 
2 State law determines that for the purposes of increasing voter participation and for decreasing the costs to 
taxpayers, the August Primary election should be consolidated to provide voters just one ballot for this election.   

http://beballotready.vote/
https://candidatelist.maricopa.vote/
https://request.maricopa.vote/
https://locations.maricopa.vote/
http://militaryoverseas.maricopa.vote/
https://register.maricopa.vote/
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1.4 ς November General Election  

In the November General Election, voters choose their preference for federal, state, county, and local 

offices and ballot measures. Depending on the August Primary results, there could be up to 253 cities and 

towns with another 75 local jurisdictions with candidates or ballot measures on the November General 

Election Ballot (A.R.S. § 16-204)4. The chart below shows the key dates for the November General Election.   

NOVEMBER 2022 GENERAL ELECTION KEY DATES 

Date Description  

September 24, 2022 Send ballots to military and oversees voters (MilitaryOverseas.Maricopa.Vote) 

September 9, 2022 ¦ǇŘŀǘŜ ά²ƘŜǊŜ 5ƻ L ±ƻǘŜέ webpage (Locations.Maricopa.Vote) 

October 11, 2022 Voter registration deadline (Register.Maricopa.Vote) 

Oct. 12ς Nov. 4, 2022 Early Voting ς in person and by mail 

November 1, 2022 Recommended date to return ballot by mail 

November 4 ς 7, 2022 Emergency Voting 

November 8, 2022 Election Day 

 

1.5 ς Accessible, Reliable, Secure, Transparent, Efficient Voting Options 

¢ƘŜ aŀǊƛŎƻǇŀ /ƻǳƴǘȅ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ Ǿƛǎƛƻƴ ŘǊƛǾŜ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎΦ  ¢ƘŜȅ 

help us improve our operations and motivate staff by guiding Department strategies and goals.  

MISSION  

The mission of the Maricopa County Elections Department is to build public trust and confidence by 

providing accessible, reliable, secure, transparent, and efficient elections services.  

VISION 

Our vision is to promote a culture of service, continuous improvement, accountability, collaboration, 

and integrity in every action, strategy, objective, and election process. 

 

1.5.1 Increased Access 
The Elections Department will ensure voters are aware of all voting options for the upcoming elections. 
Whether the voter decides to vote by mail or in-person, our goal is to provide safe, secure, reliable and 
accessible choices.  
 

 
3 Potential Runoff: Cities and Towns of Apache Junction, Avondale, Buckeye, Carefree, Cave Creek, Chandler, El 
Mirage, Fountain Hills, Gila Bend, Gilbert, Glendale, Goodyear, Guadalupe, Litchfield Park, Mesa, Paradise Valley, 
Peoria, Queen Creek, Scottsdale, Surprise, Tolleson, Wickenburg, Youngtown / Other Election: City Phoenix, City of 
Peoria,   
4 State law determines that for the purposes of increasing voter participation and for decreasing the costs to 
taxpayers, the November General election should be consolidated to provide voters just one ballot for this election.   

http://militaryoverseas.maricopa.vote/
https://locations.maricopa.vote/
https://register.maricopa.vote/
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Voting by Mail  
Arizona ƭŀǿ Ƙŀǎ ŀƭƭƻǿŜŘ άƴƻ ŜȄŎǳǎŜέ ŀōǎŜƴǘŜŜ ǾƻǘƛƴƎ ŦƻǊ ƻǾŜǊ ǘǿƻ ŘŜŎŀŘŜs known as Early Voting. A voter 
can request a one-time ballot in the mail or sign up for the Active Early Voting List (AEVL). Voters may make 
these request by visiting BeBallotReady.Vote or contacting the Elections Department.  Voters on AEVL will 
be mailed a ballot 27-days before the August Primary and November General Election, with the exception 
of independent voters in the Primary. These voters must first notify the Election Department of their ballot 
choice. Early voters should sign and date the envelope as well as provide a phone number the Elections 
Department can use to reach voters if there is a signature issue. Voters may return Early Ballots by mail or 
at any secure ballot drop box or Vote Center in Maricopa County (Hours of availability will be posted at 
Locations.Maricopa.Vote approximately 45 days before each election). 
 
In addition to traditional ballot-by-mail options, Maricopa County also provides voters with additional early 
ballot options. Voters may make requests for the following options by email SEB@risc.maricopa.gov or 
phone (602) 506-1511: 

¶ Braille ballots 

¶ Large print ballots 

¶ Spanish ballots  

¶ Special Election Boards ς Voters who are unable to vote by mail or in person due to a confining 
illness or disability may request a Special Election Board. These Boards are made up of two 
members of differing political parties who travel to the voter with ǘƘŜ ǾƻǘŜǊΩǎ ōŀƭƭƻǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ 
voting process. Often these voters are in hospitals or nursing homes. (See Section 6.0 Early Voting 
ς Page 40 for more details). 

 
In-Person Voting 
Prior to the 2020 Election Cycle, Maricopa County used a precinct model assigning voters to a single 

precinct on Election Day. With great success, the Elections Department implemented an in-ǇŜǊǎƻƴ άǾƻǘŜ 

ŀƴȅǿƘŜǊŜέ ±ƻǘŜ /ŜƴǘŜǊ ƳƻŘŜƭ ƛƴ нлнлΦ  DƛǾŜƴ ǘƘŜ ōŜƴŜŦƛǘǎΣ ǘƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ƻŦŦŜǊ ǎŜŎǳǊŜ ŀƴŘ 

convenient in-person Vote Centers during early voting, emergency voting, and on Election Day again in 

2022.   

¶ Early Voting (Open Monday-Saturdays, including evening hours) 

¶ Emergency Voting (Open the Saturday and Monday before Election Day, including evening hours5) 

¶ Election Day (Open 6am ς 7pm) 

The Elections Department will use a phased approach to open 210-225 Vote Centers by Election Day.  The 

phased opening approach increases reliability of in-person voting operations, and significantly expands a 

ǾƻǘŜǊΩǎ ŀŎŎŜǎǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ August Primary and November General elections. Vote Centers will be 

available during business hours, in the evenings (5-7 p.m.), and on Saturdays.  Saturday voting will occur at 

Phase 1 and 2 locations on July 23 and 30 for the Primary Election and October 29 and November 5 for the 

General Election. A final list of Vote Centers and hours of operations will be published at 

Locations.Maricopa.Vote approximately 45 days before the election. The phased opening schedule and the 

approximate amount of geographically dispersed Vote Centers are listed in the table on the next page.    

 

 

 
5 See section 1.6 for more details about Emergency Voting. 

http://beballotready.vote/
https://recorder.maricopa.gov/pollingplace/
mailto:SEB@risc.maricopa.gov
https://recorder.maricopa.gov/pollingplace/
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Vote Center Opening Phases August Primary November General 

Phase 1: Open 10 Vote Centers (28 Day Sites) on: July 6 October 12 

Phase 2: Open 40 ς 45 additional Vote Centers (12-day sites) on:  July 22 October 28 

Phase 3: Open 60 - 70 additional Vote Centers (2-day sites) on: August 1 November 7 

Phase 4: Open 90 - 100 additional Vote Centers (1 -day sites) on: August 2 November 8 

Total Election Day Vote Centers 210 - 215 210 - 225 

 

We evaluate our voting locations to ensure they meet ADA requirements and can serve voters with a 

disability.  We also offer curbside at all locations if these voters choose to vote from their vehicle.  All 

locations are equipped with an accessible voting device that can serve voters with vision, hearing and 

movement disabilities (See Section 7.1.2 ς page 51 for more details).  

 

1.5.2 ς Improved Reliability of Voting Options and Operations 

¢ƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ Ƙŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ǊŜŘǳƴŘŀƴŎƛŜǎΣ ŘƻŎǳƳŜƴǘŜŘ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ ŎƻƴǘƛƴƎŜƴŎȅ 

plans so the Elections Department can prevent both routine and unforeseen events from disrupting voting 

options.  The contingency plans also offer solutions so the Elections Department can restore operations in 

the event that a vote center or the central counting and processing center becomes temporarily or 

permanently inoperable due to equipment failures, a power outage, or other unforeseen disruption.  The 

contingency plans are described in further detail in the following two sections of this plan.   

¶ 2.3 Wait-Time Reduction (page 15) 

¶ 9.0 Risk Management and Contingency plan (page 62) 

1.5.3 ς Transparency   

To provide transparency of ǘƘŜ /ƻǳƴǘȅΩǎ elections operations, the County Board of Supervisors, the 
wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜΣ ŀƴŘ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘ ƘŀǾŜ ƳŀŘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŎŀǇƛǘŀƭΣ ǎǘŀŦŦΣ reviews, 
and other initiatives to provide the public and voters insight and visibility into the inner workings of the 
Elections Department.  Some of these investments are highlighted below. 
 

¶ Installed security cameras to provide 24/7 live video feeds throughout the elections department 

year around.   

¶ Added glass walls around the tabulation server and installed racking to clearly show the tabulation 

equipment wires are not connected to an outside network.  

¶ Hosting public board meetings and publishing of Election Plans  

¶ Hosting Elections Department Tours  

¶ Publishing educational videos  

¶ Inviting political party representatives to observe and participate in voting processes  

¶ Implementing Voter Outreach initiatives  

¶ Inviting Federally Certified Voting System Testing laboratories to evaluate our tabulation 

equipment.  
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1.5.4 ς Security  

There are many components to maintaining the security and integrity of the election process.  We partner 
with the Department of Homeland Security, the FBI, ǘƘŜ /ƻǳƴǘȅΩǎ LƴŦƻǊƳŀǘƛƻƴ {ŜŎǳǊƛǘȅ 5ŜǇŀǊǘƳŜƴǘΣ ŀƴŘ 
others to perform security assessments and prepare plans to ensure we have the security measures in 
place to respond to cyber, physical, and operational threats.  To ensure the viability and integrity of the 
plans, many of the details are not publicly disclosed.   
 
As it relates to mail-in voting, in-person voting, and central count operations, we include some of those 
security functions in sections 6.0 Early Voting plan ς page 40, 7.0 Facilities and Logistics plan ς page 49, and 
8.0 Central Count and Tabulation plan ς page 56 of this document.  

 

1.5.5 ς Efficient Voting Operations  
Maricopa County, as a voting jurisdiction, has nearly 2.6 million registered active voters (2nd most in the 
nation).  The County also spans 9,224 square miles and is geographically larger than seven states 
(Connecticut, Delaware, Hawaii, New Hampshire, New Jersey, Massachusetts, Rhode Island).  The County 
also offers four separate voting models that allow voters to return their early ballot through the mail, drop-
off their early ballot at any voting location, or vote in-person at anyone of our early or election day vote 
centers.  
 
In-order to serve millions of voters over a very large geographic footprint, while offering four separate 
voting models, the County establishes a set of efficient voting operations, plans and procedures.  These are 
documented throughout the plan, with some highlights listed below.  
 

¶ To ensure the county has the temporary work force and talent needed to support voting 
operations, we create detailed plans to recruit, hire and train a large workforce of over 3,100 
temporary workers (see section 4.0 Staffing ς page 27 and 5.0 Training sections ς page 34). 

¶ To ensure in-person voting wait-times are minimal, the county established procedures to project 
turnout and setup a sufficient amount of voting locations within narrow windows of time (see 
section 2.0 Voter Turnout and Wait-Time Reduction plan ς page 11 and 7.0 Facilities and Logistics 
plan ς page 49). 

¶ Established procedures to ensure the County can securely deliver, transport, process, count, and 
report results on millions of ballots and tens-of-millions of contests within statutory strict statutory 
timeframes (see sections 6.0 Early Voting Plan ς page 40, 7.0 Facilities and Logistics plan ς page 49, 
and 8.0 Central Count and Tabulation plan ς page 56).   

¶ The county established a robust communications plan that includes paid media, earned media, and 
voter outreach efforts to inform voters of how they can successfully participate in the election (see 
sections 3.0 Communications Plan ς page 21) 

 
These efforts are all performed to serve voters for the August Primary Election and then quickly initiated 
again to serve voters for the November General Election.  With a total cost of $23.4 million for both 
elections, this is completed at a low cost of less than $5.22 per resident6.   

 
6 July 1, 2021:  United States Census Bureau estimates Maricopa County had a population of 4,496,588 residents: 
U.S. Census Bureau QuickFacts: Maricopa County, Arizona.  The Elections Department estimates that the count will 
expend $10.6 million to support the August Primary and $12.7 million to support the November General Election.  
This is a total of $23.4 million in expenditures to support both elections.   

https://www.census.gov/quickfacts/maricopacountyarizona?msclkid=6c298699c24511ec8e75e2808217d2d8
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1.6 ς Emergency Voting  

State law gives the Board the authority to authorize the use of emergency voting centers for each election 
and requires the Board to specify in a resolution the location of the emergency voting centers and the hours 
of operation (see A.R.S. § 16-411(B)(5)). ά9ƳŜǊƎŜƴŎȅέ ƳŜŀƴǎ ŀƴȅ ǳƴŦƻǊŜǎŜŜƴ ŎƛǊŎǳƳǎǘŀƴŎŜ ǘƘŀǘ ǿƻǳƭŘ 
prevent the voter from voting at the polls on Election Day. Eligible voters who experience an emergency 
between 5 p.m. on the Friday preceding the election and 5 p.m. on the Monday preceding the election may 
vote at an emergency voting center in the manner prescribed by the Board (see A.R.S. § 16-542(H)). 
 
Before receiving a ballot at an emergency voting center, a voter must provide identification. The voter must 
ŀƭǎƻ ǎƛƎƴ ŀ ǎǘŀǘŜƳŜƴǘ ǳƴŘŜǊ ǇŜƴŀƭǘȅ ƻŦ ǇŜǊƧǳǊȅ ŎƻƴǘŀƛƴƛƴƎ ǎǳōǎǘŀƴǘƛŀƭƭȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭŀƴƎǳŀƎŜΥ άL ŘŜŎƭŀǊŜ 
under penalty of perjury that I am experiencing or have experienced an emergency after 5 p.m. on the 
Friday immediately preceding the election and before 5 p.m. on the Monday immediately preceding the 
election that will prevent me from voting at a pƻƭƭƛƴƎ ǇƭŀŎŜ ƻƴ 9ƭŜŎǘƛƻƴ 5ŀȅΦέ  ¢ƘŜǎŜ statements are not 
subject to public inspection pursuant to Title 39, Chapter 1, Article 2 (see A.R.S. § 16-542(H); A.R.S. § 16-
246(F)(2)). 

Maricopa CountyΩǎ Emergency Voting plan is to staff 50-55 geographically dispersed sites throughout the 
County for eligible voters to cast a vote if they experience an emergency on the Friday (after 5 p.m.) and 
Saturday prior to Election Day. The number of voting locations will increase to 110-125 locations on the 
Monday prior to Election Day. To minimize voter confusion, emergency voting locations will be the same 
sites used during early voting. The Elections Department will present the emergency voting locations and 
hours to the Board for approval along with the lists of voting locations and Poll Workers in June 2022 for 
the August Primary and September 2022 for the November General Election.   
  

http://www.azleg.gov/ars/16/00411.htm
http://www.azleg.gov/ars/16/00542.htm
http://www.azleg.gov/ars/16/00542.htm
https://www.azleg.gov/ars/16/00246.htm
https://www.azleg.gov/ars/16/00246.htm
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2.0 ς Forecasting Turnout and Reducing Wait Times  

To effectively plan for the 2022 August Primary and November General elections, the Elections Department 
developed a series of models to forecast how many potential voters are likely to turn out by voting early or 
on Election Day. We used this forecast to determine the amount of voting locations and temporary workers 
(e.g., Poll Workers and Central Boards) that are needed to have a successful election and serve the voters 
of Maricopa County. We also use these forecasts to develop strategies to minimize voting location wait-
times and to ensure the processing and tabulation of early ballots is efficient and secure.   
 
Historic population growth, recent elections, and increased interest in the elections process point to the 
potential for historic voter turnout in the 2022 gubernatorial election cycle. In 2020, the most recent 
Primary and General election, voter turnout was at or near all-time highs. The 2020 August Primary had 
860,704 (35.4% - Turnout Percentage) voters participate and the 2020 November General had 2,089,563 
(80.5% - Turnout Percentage) voters participate. Both elections also saw a significant increase in early 
voting.  For the 2020 August Primary, 93.94% of voters that participated cast an early ballot, while 91.67% 
of voters that participated in the 2020 General Election cast an early ballot. 
 

2.1 ς Scope and Objectives 

Forecast models include Early Voting and Election Day turnout projections for the 2022 Primary and 

General elections. The Wait-Time Reduction Plan focuses on both Early and Election Day voting at Vote 

Centers and meets statutory and legal requirements outlined in section 2.1.1 below. The objectives for 

creating a forecast model and Wait-Time Reduction Plan includes:   

¶ Create and use a forecast model that provides a fair estimation of Early Voting and Election Day turnout.  

¶ Use the model to develop Election Day, Emergency Voting, and Early Voting plans to reduce wait-times 
at voting locations. 

¶ Refine the forecast as new information becomes available. 

¶ Develop a strategy to inform voters of wait-times at each location so they can make informed decisions 
on when and where to vote.   

2.1.1 ς Statutory and Other Requirements  
State statute (See A.R.S. § 16-411(J)) requires that counties provide a method to reduce voter wait-time at 
the polls. The Arizona Secretary of State defines wait-time as the duration of time from when the voter 
arrives in line to the time the voter is provided a ballot or access to an accessible voting device.7   
 

2.1.2 ς Forecast Model Constraints and Considerations  
Elections occur infrequently and turnout is largely driven as a product of current events, candidates 

involved in the contest, ballot measures, and voter engagement.  Since it is difficult to measure and 

corollate precise turnout based on these factors, we use actual turnout from prior recent elections as a 

primary factor for estimating turnout. There are two major factors driving uncertainty in the forecast 

models. The first factor being the impact that COVID-19 had on 2020 voting patterns and how those impacts 

affect the turnout models.  The second factor is that post 2020, there has been a significant amount of mis-

, dis-, and mal-information spread about the security of voting processes, especially as it relates to voting 

 
7 Arizona Secretary of State 2019 Elections Procedures Manual (page 166).  

about:blank
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by mail. As a result, this could cause some voters that have traditionally voted early to instead vote on 

Election Day.   

This uncertainty in forecasting turnout is one of the key benefits to using a ά±ƻǘŜ !ƴȅǿƘŜǊŜέ vote center 

model. Vote Centers provide significant advantages for voters to overcome wait-times because they are no 

longer assigned to a single precinct.  In 2022, Maricopa County voters can choose from any of the 210-225 

locations. If a wait-time of more than 30 minutes forms, a voter can visit another convenient location with 

a shorter wait-time. 

2.2 ς Voter Registration Increases  

Since August 2020, active registered voters in Maricopa County increased from 2,445,548 to 2,592,800 (6 

percent). Historically, registration activity tends to increase leading up to an election.  Based on registration 

activity in similar election years (2020 and 2018), we anticipate there will be between 2,706,588 and 

2,813,374 voters actively registered by the November 2022 General Election. The chart below shows that 

the monthly pattern of voter registration increases since May 2017 and the estimated increases from 

March 2022 through November 2022.    

 

Since August 2020, there have been 147,252 active voters added to the voting rolls in Maricopa County.   

The majority of these new voters have signed up for the Active Early Voter List (AEVL).  As of April 20, 2022, 

there were 2,015,528 (77.64 percent) of Maricopa County voters on AEVL.  In November 2020, the percent 

of voters signed up on the Permanent Early Voting list was 75.92%. This increase is an important indicator, 

as it demonstrates that voters have continued to sign-up to receive a ballot-by-mail.   

2.2.1 - Forecast Models  
Since elections are rare and there are many year-to-year factors that can influence turnout, we developed 

two forecast models to estimate turnout. The forecast modes are designed based on the following six 

factors: 

1. Voter turnout from the prior two elections of a similar type. 

2. The number of ballots (including regular, early, and provisional) cast in the prior two elections of a 
similar type (A.R.S. § 16-411(J)(1)). 
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3. The number of registered voters ( A.R.S. § 16-411(J)(3)). 

4. The number of registered voters who requested an early ballot or are on AEVL, (A.R.S. § 16-
411(J)(2)). 

5. The potential number of ineligible voters that could attempt to vote. 

6. The average decrease in turnout between presidential and gubernatorial election years. 

The first model is based on average turnout during the 2014 and 2018 November General Elections, the 

most recent general elections that occurred during a gubernatorial election cycle. The first model estimates 

that total turnout will be 1,438,859 voters, with 291,863 voters participating on Election Day.  

FIRST FORECAST MODEL ς 2022 NOVEMBER GENERAL ELECTION 

Forecast Factor 
2014 Nov. 

Voters (Factor) 

2018 Nov. 

Voters (Factor) 

2022 Projected 

Voters 

Registered Voters (Active Voters Only) 1,935,729 2,229,718 2,733,284 

Active/Permanent Early Voter Registration % 44.5% 56.7% 77.6% 

Turnout Percentage (Active Voters Only) 45.32% 65.21% 55.27% 

Total Turnout 877,187 1,454,103 1,468,859 

Election Day ς Eligible Voters Only 165,854 269,842 282,486 

Election Day ς Provisionals Not Counted 5,554 8,957 9,377 

Election Day Turnout (Includes Provisionals)  171,408 278,799 291,863 

Early Ballots Turnout (By mail and in-person) 711,333 1,184,261 1,185,996 

We also prepared a model based on the same factors for the August Primary. The model used average 

turnout during the 2014 and 2018 August Primary Elections. The first model estimates that total turnout 

for the August Primary will be 748,824 voters, with 108,080 voters participating on Election Day.  

FIRST FORECAST MODEL ς 2022 AUGUST PRIMARY ELECTION 

Forecast Factor 
2014 Nov. 

Voters (Factor) 

2018 Nov. 

Voters (Factor) 

2022 Projected 

Voters 

Registered Voters (Active Voters Only) 1,974,428 2,229,718 2,671,260 

Permanent Early Voter Registration % 44.5% 56.7% 77.6% 

Turnout Percentage (Active Voters Only) 25.34% 31.38% 28.36% 

Total Turnout 500,282 699,636 748,824 

Election Day ς Eligible Voters Only 66,552 101,482 105,809 

Election Day ς Provisionals Not Counted 1,974 2,178 2,271 

Election Day Turnout (Includes Provisionals) 68,526 103,660 108,080 

Early Ballots Turnout (By mail and in-person) 433,730 598,154 643,015 

 

about:blank
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2.2.2 - Second Forecast Model  
For the second model, we expanded the data inputs to include additional gubernatorial elections and 

turnout comparisons with presidential election cycles. We included all gubernatorial elections going back 

to 1946. On average, turnout in a gubernatorial election year is 62.07%. We used this percentage as the 

low end of the turnout for the second model.   

 

We also included a comparison factor comparing turnout decreases for gubernatorial election years as 

compared to the preceding presidential election year. Based on turnout data for every election from 1946-

2018, we calculated the average turnout decrease between a presidential election year and the subsequent 

gubernatorial election year.  On average, turnout decreases 19.8 percent between the presidential and 

gubernatorial election cycles. In 2016 and 2018 elections, the most recent years in which there was a 

presidential election followed by a gubernatorial election cycle, turnout decreased by 13.34%.   This was 

the smallest turnout decrease since the 1988 (presidential) and 1990 (gubernatorial) elections which 

decreased 8.9%.   

 

To ensure the second model was incorporating current events, we used the most recent percentage 

decrease of 13.34% to project 2022 turnout. Since 80.51% percent of voters turned out in 2020, we 

calculated a turnout percentage of 69.77% as the high-end of the range.   

 

The second model averaged these two factors and estimates that total turnout will be approximately 

1,801,825 voters, with 251,615 voters (includes provisional voters) voting on Election Day.  

 

SECOND FORECAST MODEL ς 2022 NOVEMBER GENERAL ELECTION 

Forecast Factor 

Average of All 

Gubernatorial 

Elections (Factor) 

Presidential 

Election Average 

Decrease (Factor) 

2022 Projected 

Voters 

Registered Voters (Active Voters Only) 2,733,284 2,733,284 2,733,284 

Turnout Percentage (Active Voters Only) 62.07% 69.77% 65.92% 

Total Turnout 1,696,608 1,907,042 1,801,825 

Election Day ς Eligible Voters Only 141,340 311,935 242,238 

Election Day ς Provisionals Not Counted 9,377 9,377 9,377 

Election Day Turnout (Election Day & 

Provisionals Not Counted) 
150,717 321,312 251,615 

Early Ballots Turnout Projection (By Mail and in-person early) 1.550,210 

 

Similar to the first model, we also performed this same forecast for the August Primary.  We found that 

total turnout will be approximately 960,962 voters, with 149,363 voters (includes provisional voters) voting 

on Election Day.  
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SECOND FORECAST MODEL ς AUGUST PRIMARY 

Forecast Factor 

Average of All 

Gubernatorial 

Elections (Factor) 

Presidential 

Election Average 

Decrease (Factor) 

2022 Projected 

Voters 

Registered Voters (Active Voters Only) 2,671,260 2,671,260 2,671,260 

Turnout Percentage (Active Voters Only) 35.94% 36.01% 35.97% 

Total Turnout 959,939 961,986 960,962 

Election Day ς Eligible Voters Only 106,448 178,138 147,092 

Election Day ς Provisionals Not Counted 2,271 2,271 2,271 

Election Day Turnout (Election Day & 

Provisionals Not Counted) 
108,719 180,409 149,363 

Early Ballots Turnout Projection (By Mail and in-person early) 813,870 

 

2.3 ς Wait-Time Reduction Plan  

Our first step in planning to reduce wait-times was to use historical information to forecast turnout. 
However, voter turnout is only one factor that can cause long lines on Election Day. Other contributing 
factors include the voting model (precinct-based vs. vote center), training, contingency plans, time-of-day 
voting patterns, check-in speeds, length of the ballot, and access to early voting options. The 2022 Elections 
Plan outlines our considerations for forecasting turnout and managing these factors to reduce wait-times 
and lines at voting locations. Below are some factors and potential bottlenecks that may cause wait-times 
during the August Primary and November General Elections and strategies Maricopa County is 
implementing to mitigate them.   

Expanded Access and Vote Centers 
To help reduce wait-times, we have designed a model to provide voters with expanded in-person voting 
options. The County will offer 210-225 άvote anywhereέ ±ƻǘŜ /ŜƴǘŜǊ options on Election Day.  Not only will 
there be an expansion in the number of Election Day in-person voting locations, but the County will offer 
many in-person voting locations beginning 27-days before Election Day. Vote Centers are regionally 
dispersed and open in following four phases:   
 

Vote Center Opening Phases August Primary November General 

Phase 1: Open 10 Vote Centers (28 Day Sites) on: July 6 October 12 

Phase 2: Open 40 ς 45 additional Vote Centers (12-day sites) on:  July 22 October 28 

Phase 3: Open 60 - 70 additional Vote Centers (2-day sites) on: August 1 November 7 

Phase 4: Open 90 - 100 additional Vote Centers (1 -day sites) on: August 2 November 8 

Total Election Day Vote Centers 210 - 215 210 - 225 

 

For the 2022 elections, we plan to increase the number of check-in stations per location by nearly 3-times 
(on average) over the amount that was used during the 2018 November General Election. In 2018, the 
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County provided each voting location with three SiteBook check-in stations for a total of 1,100 countywide. 
Each voting location will be equipped with 8-12 SiteBooks totaling more than 1,800 check-in stations across 
the county.   
 
Regionally Dispersed Voting Locations 
Vote Centers will be placed vote centers through-out the county, including in rural communities (e.g., 
Aguila, Gila Bend, Kaka Village) and along public transportation (e.g., Light rail, bus routes), and high 
frequency transportation corridors.  This ensures voters in all areas of the county are offered an in-person 
voting option.   
 
To ensure adequate coverage of voting locations in higher population density regions of Maricopa County, 
we use historical turnout and heat maps that show where in-person voters are likely to vote.  The image 
below is of a heat map that uses 2020 in-person voting election data.  Since elections in 2020 were the first 
time vote anywhere Vote Centers were used on Election Day, this map provides great insight on where in-
person voters may participate in 2022.  We use the data to ensure we have enough voting locations in 
these areas. 

 
 

 

Heat map using 2020 in-person voting data, with 2022 Vote Centers (Blue and Gray dots). 
The dark red areas are the highest volume areas followed by the orange and yellow 
shaded areas.  The blue and green section of the map are the geographic areas that have 
the fewest number of in-person voters.   

Heat Map Analysis  



17 | P a g e 

Check-in Process 
The Elections Department will use SiteBooks to check-in voters at all voting locations.  SiteBooks are 
aŀǊƛŎƻǇŀ /ƻǳƴǘȅΩǎ voter check-in system built in-house. The award-winning technology provides voters 
and Poll Workers with enhanced functionality to the electronic poll book referenced in state statute. The 
SiteBooks were first introduced in the November 2017 jurisdictional elections. Prior to 2016, Poll Workers 
used paper check-in rosters, a manual process that slowed check-in times and were much less reliable. The 
SiteBook provides faster check-in speeds because it allows for more than two voters to check-in 
simultaneously at a polling location and connects directly with the wŜŎƻǊŘŜǊΩǎ voter registration system, 
providing a secure, enhanced and streamlined voter experience. Check-in speeds from recent elections 
average between 120-150 seconds per voter. The SiteBook check-in terminals guide voters through a series 
of screens. Voters answer questions, in their choice of English or Spanish, to establish identity and eligibility, 
which ensures the correct ballot is issued. With a barcode scan of an ID ƻǊ ōȅ ŜƴǘŜǊƛƴƎ ǘƘŜ ǾƻǘŜǊΩǎ ƴŀƳŜ, 
voters check-in and prove their proof of identity to a trained Poll Worker before a ballot is printed. For the 
statutory ID requirement, a voter can provide one of the acceptable forms of photo identification, two 
forms on non-photo identification, or a permissible combination of one photo and one non-photo 
identification8.  
 
Time Needed to Vote a Ballot  
The length of the ballot or a limited number of voting booths can also create wait-times at a voting location.  
We have evaluated the time it takes to vote a ballot and established sufficient capacity in our voting 
locations to reduce bottlenecks. For the August Primary, we anticipate 10-14 contested offices and 4-6 
additional contests on the ballot.  For the November General Election, the majority of the ballots will have 
between 65-75 total contests.   
 
On average, we estimate that it will take voters between 4.4-6.4 minutes to vote the 2022 August Primary 
Ballot and between 8.5-10.5 minutes to vote the 2022 November General Election ballot. Based on these 
time estimates and the amount of time we have calculated to check-in, we can determine how many voting 
booths are needed to eliminate bottlenecks in our vote centersΦ ²ŜΩǾŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ voting 
location guidelines for the room size of a voting location and the number of check-in stations and voting 
booths to accommodate voters and minimize wait-times.   
 

¶ 1,400-2,000 square foot location: 8 SiteBooks /25 Voting Booths 

¶ 2,000-3,000 square foot location: 12 SiteBooks /30 Voting Booths 
 
Provisional Ballots  
The Elections Department will work to reduce the number of voters required to vote a provisional ballot in 
two ways:   

1. We introduced premium poll worker training and plan to have a Certified Premium Trained 
Inspector at nearly every Vote Center across Maricopa County. The training covered topics that are 
likely to create issues within a voting location including the common scenarios to cause to be issued 
a provisional ballot.   

2. We are implementing a Vote Center model equipped with ballot-on-demand technology and 
SiteBook check-in stations to serve as άvote anywhereέ locations. Vote Centers will be 
geographically dispersed throughout the county and will provide voters the option to vote at a 
location that is most convenient for them, which may be near their work, gym, favorite restaurant 

 
8 (A.R.S. § 16-579 ς Procedure for obtaining ballot by elector) 

about:blank
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or while running errands. This voting model and technology eliminates provisional ballots issued 
for out-of-precinct voters. The SiteBooks also allow voters to update their address and make name 
changes during check-in, eliminating provisional ballots to be issued for voters that changed their 
name or address after the voter registration deadline.   

Poll Worker Training  
As described in the Training Plan (Section 5, page 34), the Elections Department will require all Poll Workers 
to attend training. We understand temporary Poll Workers live throughout the county and have other 
responsibilities, so we plan to offer online training and several in-person training options where inspectors, 
judges, marshals, and clerks can practice using the voting equipment and learn about election laws and 
their job responsibilities. The in-person training sessions will ensure that Poll Workers are prepared. In 
addition, a training manual that covers the duties of each role and the nuances and equipment procedures 
ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ŜǾŜǊȅ ŜƭŜŎǘƛƻƴΦ   ¢ƘŜ Ƴŀƴǳŀƭ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ǿŜōǎƛǘŜ пр Řŀȅǎ 
before each election. 
 
Poll Worker Staffing Contingencies  
We are hiring an additional four to five Poll Workers per site for a total of up to 11 Poll Workers at each 
location. These additional Poll Workers will allow for coverage during the early voting period and should 
we encounter absenteeism. The Elections Department could experience 20-30% absenteeism from Poll 
Workers and will be able to provide in-person voting options without interruption.      

Command Center Hotline and Equipment Support  
We have a command center hotline staffed with subject matter experts that are available to answer Poll 
Worker questions and dispatch Troubleshooters as needed.  Each call for service is documented in an 
Election Reporting System.  These service requests are reviewed by the training team and are used to 
develop future training curriculum.   
 
Vote Centers are equipped with 2-3 high-speed ballot-on-demand printers, creating a much-needed 
redundancy to prevent lines in the event one printer needs service or repair.  If a piece of equipment fails, 
Poll Workers, Trouble Shooters and Technical Support Staff (T-Tech) are trained on solutions to correct any 
issues that arise in the voting location.  We have developed specific SiteBook and printer procedures for 
checking in voters through using an off-line mode if a cellular network or the virtual private network 
connection to the voter registration database is lost. If a SiteBook terminal becomes inoperable, a T-Tech 
will be quickly dispatched with a replacement.  
 
Additionally, Trouble Shooters will have access to five regionally located supply depots to obtain back-up 
precinct-based tabulators, replacement printer cartridges, and other commonly used supplies in the event 
ŀ ƭƻŎŀǘƛƻƴΩǎ ŜǉǳƛǇƳŜƴǘ ƴŜŜŘǎ ǊŜǇŀƛǊΦ   
 
Additionally, Trouble Shooters will have access to five regionally located supply depots to obtain a back-up 
precinct-based tabulators, replacement printer cartridges, and other commonly used supplies in the event 
ŀ ƭƻŎŀǘƛƻƴΩǎ ŜǉǳƛǇƳŜƴǘ ƴŜŜŘǎ ǊŜǇŀƛǊΦ   
 
Wait-time Simulations  
To determine if we have established enough vote centers, check-in stations, and voting booths, we run 
wait-time simulations to project wait-times.  To simulate and calculate projected wait-times, we create a 
sand box (physical mock-up of a voting location) and gather data inputs gathered from turnout models, the 
number of phased-in vote centers, the regionally dispersed voting locations, heat map analysis, check-in 
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process, time-to-vote a ballot analysis, poll worker training, and command center response efforts.  We 
create different variations of the vote center to determine optimal voter flow.  Using this information, we 
generate simulations on expected wait-times.  Those estimates are summarized in the table below. 
 

August Primary Estimated Wait-Times 

Time of Day Average Wait-Time Longest Wait-Time  

6AM - 6:30AM 1 ς 2 Minutes 7 ς 8 Minutes 

12:00 (NOON)  0 Minutes 1 ς 2 Minutes 

4:30PM 0 Minutes 3ς4 Minutes 

6:00PM 0 Minutes 3ς4 Minutes 

7:00PM 0 Minutes 2ς3 Minutes 

November General Election Estimated Wait-Times 

Time of Day Average Wait-Time  Longest Wait-Time  

6AM - 6:30AM 3ς4 Minutes 10ς11 Minutes 

12:00 (NOON)  0 Minutes 2-3 Minutes 

4:30PM 3ς4 Minutes 16ς17 Minutes 

6:00PM 7-8 Minutes 30ς31 Minutes 

7:00PM 1 Minutes 14ς15 Minutes 

Wait-Time Simulation Inputs:  For both the August Primary and November General Election, the Presidential 

Election Average Decrease factor from Model 2 was used to simulate wait-times.  Of the two model projections and 

four factors (6 total options), this factor calculated the highest estimated Election Day turnout.  For planning 

purposes, we base our planning efforts to meet the highest turnout.   

August Primary Simulation Inputs:  In-Person Voters: 180,408 / Vote Centers: 200 / Check-in Stations: 8 / Voting 

Booths: 15 / Time to Vote Ballot 6.5 Minutes / Time to Check-in: 3 Minutes.     

November General Simulation Inputs:  In-Person Voters: 321,312 / Vote Centers: 220 / Check-in Stations: 8 / Voting 

Booths: 25 / Time to Vote Ballot 11 Minutes / Time to Check-in: 3 Minutes.     

 
 

2.4 ς Wait-Time Remediation   

For the August Primary and November General Election, we are implementing a systematic process to 
monitor wait-time and respond accordingly. We have programmed our SiteBooks to calculate wait-times 
based on the number of voters in line. The application is designed to calculate wait-time using a formula 
based on check-in speeds and inputs of how many people are in line. We are training our Poll Workers to 
count voters in line and report this information on the SiteBook every 15 minutes.  The information is logged 
and monitored by the Elections DepartmentΩǎ Command Center and Trouble Shooter hotline. This 
information also immediately populates on the Elections DepartmentΩs website. Through this system, the 
Elections Department and voters will have access to real time information about voter wait-times.   
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If wait-times exceed 30 minutes, Inspectors or Trouble Shooters will work with Department staff to assess 
the cause of the issue or bottle neck. Depending on that assessment, additional resources can be deployed 
to provide technical assistance.  
 

The Elections Department uses our Locations.Maricopa.Vote webpage to report wait-times in real-time. 

Voters can sort locations by shortest to longest wait-times. During the 2020 Elections, we had an over 83 

percent compliance rate with Poll Workers reporting wait-times every 15 minutes. We have designed the 

page to be mobile friendly and provide voters with a quick way to find a voting location near them, as well 

as search for locations open on the weekends and much more. Voters can visit this page directly or find it 

through their BeBallotReady.Vote dashboard (described in Section 3.2.3, page 22).       

https://recorder.maricopa.gov/pollingplace/
https://recorder.maricopa.gov/beballotready/
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3.0 ς Communications Plan 

This Communication Plan outlines our approach to informing key stakeholders in Maricopa County about 

the 2022 August Primary and November General elections. The purpose of this plan is to establish the 

communication requirements for the election and outline how the Elections Department will communicate 

that information. The scope of the Communications Plan describes the following: 

 

¶ High level messaging about the 2022 Primary and General elections 

¶ The primary audience and stakeholders for our outreach 

¶ Paid and earned media strategy 

¶ Voter outreach strategy 

¶ STAR Call Center  

¶ Sensitive and crisis communications  

 

3.1 ς Communications Channels 
 

The public and media can find official communications from the Elections Department through the 

following channels:  

¶ Email ς voterinfo@risc.maricopa.gov 

¶ Website   

o English - Maricopa.Vote | BeBallotReady.Vote 

o Spanish ς Maricopa.Voto | TengaBoletaLista.Voto 

¶ Phone ς (602) 506-1511 

¶ Social Media  

o Elections Department (@MaricopaVote) ς Facebook, Twitter, Instagram, & YouTube 

o wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ς Facebook, Twitter, Instagram  

¶ Press Releases & Media Alerts 

3.2 ς Communication Approach & Strategy  

It is essential that elections-related communications between all county government and the public are 

consistent, accurate, and reliable. The Communications Plan serves as a guide that outlines the Elections 

DepartmentΩǎ ǇŀƛŘ ŀƴŘ ŜŀǊƴŜŘ ƳŜŘƛŀ ǎǘǊŀǘŜƎȅΣ ŎǊƛǎƛǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎǘǊŀǘŜƎȅΣ ŀǎ ǿŜƭƭ ŀǎ programs, events 

and other methods to inform key stakeholders about the 2022 elections.  In addition, changes or updates 

may be required due to reasons such as changes in personnel, scope or budget. 

3.2.1 - Stakeholders and Audience 
Maricopa County residents and voters are the primary audience for the Communications Plan. Additional 

stakeholders include: 

¶ Maricopa County Board of Supervisors & Maricopa County Recorder 

¶ Elections DeparǘƳŜƴǘ ŀƴŘ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ǎǘŀŦŦ 

¶ Temporary staff including Poll Workers and central board workers 

¶ Maricopa County jurisdictions (city and town clerks, school districts, fire districts, etc.) 

¶ Vote Center facility owners and operators 

http://beballotready.vote/
https://recorder.maricopa.gov/beballotready/default_es.aspx
https://www.facebook.com/MaricopaVote/
https://twitter.com/MaricopaVote
https://www.instagram.com/maricopavote/
https://www.youtube.com/maricopavote
https://www.facebook.com/AdrianFontesMCR/
https://twitter.com/RecorderFontes
https://www.instagram.com/recorderfontes/
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¶ Political parties 

¶ Election-focused community and advocacy groups 

3.2.2 - Campaign Messaging Strategy 
Given the significant increase of mis- dis- and mal-information on elections in Maricopa County, the 2022 
campaign messaging strategy will focus on educating voters, building trust in election administration and 
voting processes, and serve as a tool to attract election workers, observers, and other volunteers to support  
the elections process.  
 
Communications across all platforms will inform voters of important election deadlines and provide 
information about how to cast a ballot in-person or request a ballot in the mail. Transparency, security and 
trust in election results is critical to the success of this election. The campaign messaging strategy will also 
provide the public with information about ballot tabulation, ballot tracking and the multi-layer oversight of 
elections. ¢ƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ŜŀǊƴŜŘ ƳŜŘƛŀ ŀƴŘ ǾƻǘŜǊ ƻǳǘǊŜŀŎƘ ǎǘǊŀǘŜƎȅ ǿƛll amplify our 
#BeBallotReady paid media strategy. {ƻƳŜ ƻŦ ǘƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ƳŜǎǎŀƎƛƴƎ ǘƘŜƳŜǎ ƛƴŎƭǳŘŜΥ 

¶ An entire community of your friends and neighbors are working to ensure a secure, transparent and 
accurate election in Maricopa County. Discover what it takes by visiting BeBallotReady.Vote. 

¶ IŜƭǇ ¸ƻǳǊ /ƻƳƳǳƴƛǘȅ .Ŝ .ŀƭƭƻǘ wŜŀŘȅΗ wŜƎƛǎǘŜǊ ǘƻ ǾƻǘŜ ōȅ Wǳƭȅ рΣ ǇƛŎƪ ŀ ōŀƭƭƻǘ ƛŦ ȅƻǳΩǊŜ ŀƴ 
Independent voter, and gain hands-on experience by working elections. Get involved at 
BeBallotReady.Vote.   

¶ At BeBallotReady.Vote go behind the scenes with Maricopa County to see how ballots are secured 
and counted and track your ballot every step of the way. Together, we make elections possible. 

 

3.2.3 - BeBallotReady.Vote | TengaBoletaLista.Voto 
Maricopa County is making it easier for voters to make choices when it comes to how and when they want 

to vote. Our communications strategy will use BeBallotReady.Vote and TengaBoletaLista.Voto as a tool for 

voters to prepare for elections in 2022.  

BeBallotReady.Vote and TengaBoletaLista.Voto provide Maricopa County residents with a personalized 

voter dashboard in English or Spanish that includes everything they need to know to successfully participate 

in elections and learn about the elections process. Voters can make changes to personal voter information, 

learn about upcoming elections, find voting locations, sign up for ballot status alerts, and much more. The 

platform also provides video tutorials, infographics, and answers to frequently asked voter questions to 

ensure they can successfully participate in the election. It's a one-stop shop for Maricopa County voters to 

find important election information. 

During the Primary Election, the voter dashboard will also serve as a place for Independent voters or those 

without a party preference to choose a Democratic, Republican or City/Town Only ballot. Independent 

voters on the Active Early Voting List (AEVL) will not be mailed a ballot until they notify us of their ballot 

choice online, by phone or by mail. Voters can make their choice at BeBallotReady.Vote. 

3.2.4 - Paid Media Strategy 
¢ƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘŜ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ŎƻƴǘǊŀŎǘŜŘ ǿƛǘƘ /ƻƳƳƛǘ !ƎŜƴŎȅ ǘƘǊƻǳƎƘ ŀ /ƻƴǘǊŀŎǘ 

Task Order to develop a well-rounded paid media campaign for the 2022 election cycle. The budget includes 

$220,000* for the creative design, production of advertising materials, and other costs associated with the 

marketing plan for all mediums in English and Spanish, as well as an estimated $399,000* for the Primary 

http://beballotready.vote/
http://beballotready.vote/
http://beballotready.vote/
https://recorder.maricopa.gov/beballotready/
https://recorder.maricopa.gov/beballotready/default_es.aspx
https://recorder.maricopa.gov/beballotready/
https://recorder.maricopa.gov/beballotready/default_es.aspx
http://beballotready.vote/
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and $577,0009* for the General in direct ad buys in both English and Spanish across multiple platforms 

(television, radio, print, social media, digital display, and billboards).  This paid media campaign; will run 

advertising in six phases from May through November. 

¶ Phase 1 ς May 3-July 1 (Primary Election ς Get Involved, Pick a Ballot, & Voter Registration Deadline) 

¶ Phase 2 ς July 2-August 2 (Primary Election - Early Voting to Election Day) 

¶ Phase 3 ς August 3-23 (Primary Election - Tabulation to the Canvass) 

¶ Phase 4 ς August 24-October 5 (General Election - Get Involved & Voter Registration Deadline) 

¶ Phase 5 ς October 6-November 8 (General Election - Early Voting to Election Day 

¶ Phase 6 ς November 9-November 30 (General Election - Tabulation to the Canvass) 

 

3.2.5 - Earned Media and Voter Outreach Strategy 
¢ƘŜ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ŜŀǊƴŜŘ ƳŜŘƛŀ ŀƴŘ ǾƻǘŜǊ ƻǳǘǊŜŀŎƘ ǎǘǊŀǘŜƎȅ ǿƛƭƭ ŀƳǇƭƛŦȅ ƻǳǊ І.Ŝ.ŀƭƭƻǘwŜŀŘȅ ǇŀƛŘ 

media strategy. Methods in English and Spanish will include: 

 

¶ Earned Media Interviews ς Our team is available for media interviews. We will inform voters about 

important election deadlines, security measures, voting locations and ways Maricopa County is 

making elections secure, transparent and accurate.  

¶ Press Releases ς We will send out press releases to media on election deadlines including voter 

registration, mail-in ballot requests, mail-in ballot deadlines, voting locations and dates, Election 

Day information, and post-election information about election results.  

¶ Toolkits ς We will create a customized toolkit for the Primary and General elections for our 

jurisdictional partners, county agencies, community partners and others, which will include an FAQ, 

Election Calendar, participating jurisdictions, social media graphics, security infographics and more. 

¶ Social Media ς We will use social media to directly inform Maricopa County voters of their voting 

options and respond quickly to changing narratives. Through our @MaricopaVote Facebook and 

Twitter, and Instagram ǇŀƎŜǎΣ ŀƴŘ ŀƳǇƭƛŦƛŜŘ ōȅ ǘƘŜ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎΣ ǿŜ ǿƛƭƭ 

share our messaging to voters throughout the election cycle and respond to voter questions with 

actionable information and resources. We will also share our messaging with Maricopa County, 

Condado Maricopa, and other county partners to expand our reach.  

¶ Newsletter ς We plan to provide the public with a monthly Just the Facts newsletter to inform 
subscribers about election facts, upcoming election dates and deadlines, event information and 
more. The public can subscribe at JustTheFacts.Vote. 

In addition to the methods above, the Elections Department will engage the public through public forums, 

events, tours and more. 

¶ Public Forums ς Our goal is to ensure that our outreach is accessible, accountable, and transparent 

and works to meet voters where they are. We plan to host public forums to provide voters with 

the election education and information necessary to participate in elections.  

 
9 The budgeted amounts of $220,000, $399,000 and $577,000 are estimates and subject to change.  

https://www.facebook.com/MaricopaVote/
https://twitter.com/MaricopaVote
https://www.instagram.com/maricopavote/
https://www.facebook.com/maricopacountyaz/
https://www.facebook.com/CondadoMaricopa/
file:///C:/Users/jarretts/Desktop/justthefacts.vote
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o Virtual Election Education Series ς We plan to host a series of virtual webinars on election 

specific topics. Our election experts plan to dive into recruitment and training, early voting, 

in-person voting and tabulation. 

o Public Forums ς We plan to hold two public forums: one focused on the August Primary 
Election and a second focus on the November General Election. These public forums will 
provide information about the upcoming elections, how to get involved in elections and 
offer election materials and voter tool kits. We expect them to be 90-minutes and plan to 
send out invitations through our community partners and on social media. 

¶ Tours ς We plan to provide tours of the Elections Department to elected officials and community 
organizations to present accurate information about early voting, signature verification, the life of 
the ballot, controls and documentation, and the checks and balances of the system. 

¶ Community Events & Activities ς We can maximize our community outreach and make a positive 
impact in the community by leveraging community events to engage, educate and inform eligible 
voters about elections. These events will provide voter education, promote poll worker 
recruitment, and ensure that the elections process provides equity to all voters. They will also 
provide a forum to gain feedback and incorporate that feedback into election plans and future 
outreach activities. 

¶ Student Election Program ςThe Student Election Program, reimagined from the STEP-UP student 
poll worker program, provides educators and high school students access to engaging election 
education information to raise their voter and civic awareness. It also provides opportunities for 
students at least 16 years of age to get involved in a fulfilling experience as a Student Election Clerk. 
Through leadership, job skills, education, and working with their fellow community, the Student 
9ƭŜŎǘƛƻƴ tǊƻƎǊŀƳ Ŏŀƴ ƘŜƭǇ ǘƻ ƳŀƪŜ ŀ ǎǘǳŘŜƴǘΩǎ ŦǳǘǳǊŜ ōǊƛƎƘǘŜǊΦ  

¶ Deputy Registrar Program ς ¢ƘŜ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ Ƴŀƛƴǘŀƛƴǎ ŀ ǳnique corps of non-partisan Deputy 
Registrar volunteers. These individuals are registered Maricopa County voters and are trained by 
ǘƘŜ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ŀƴŘ ŎŜǊǘƛŦƛŜŘ ƻƴ ŀǎǇŜŎǘǎ ƻŦ ǾƻǘŜǊ ǊŜƎƛǎǘǊŀǘƛƻƴΦ ¢ƘŜȅ ǎǳǇǇƻǊǘ ǘƘŜ /ƻǳƴǘȅ ŜŦŦƻǊǘǎ 
at voter registration events, naturalization ceremonies and various voter education opportunities. 
The volunteers also support the County with projects such as phone banking, mail sorting and other 
tasks that directly impact voters. ¢ƘŜ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ǇǊƻǾƛŘŜǎ ǘƘŜǎŜ ǾƻƭǳƴǘŜŜrs with ongoing 
education throughout the year. 

3.2.6 - Communications Command Center 
Throughout the election cycle, the Elections Department will stand up a communications command center 

to quickly and accurately respond to the public and provide accurate election information.  We will have 

staff monitoring social media, responding to voters by phone and email, and communicating with the 

media. The communications command center is located at MCTEC and staffed by Elections Department 

ŀƴŘ wŜŎƻǊŘŜǊΩǎ hŦŦƛŎŜ ŎƻƳƳunications staff. In addition, two county communicators will support this 

command center on Election Day to help meet the increased demand from voters.  

3.2.7 - STAR Call Center 
The STAR Call Center is an important member of the election team. The STAR Call Center is a shared 

ǊŜǎƻǳǊŎŜ ōŜǘǿŜŜƴ ǘƘŜ aŀǊƛŎƻǇŀ /ƻǳƴǘȅ wŜŎƻǊŘŜǊΩǎΣ ¢ǊŜŀǎǳǊŜǊΩǎ ŀƴŘ !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜǎΦ ¢ƘŜȅ Ƴŀƛƴǘŀƛƴ ŀ Ŏŀƭƭ 

center to serve all three offices. The STAR Call Center has seen a significant increase in volume around 

elections. As a result, they are planning an increase in staff to reduce wait times to speak to a live agent. 
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Additionally, they are collaborating with the Elections Department staff to ensure their recorded messages 

are up to date and accurately reflect information voters may be seeking.  Should call volumes exceed the 

{¢!w /ŜƴǘŜǊΩǎ ŎŀǇŀŎƛǘȅΣ ǿŜΩǾŜ ŎǊƻǎǎ-trained Election Department staff members to support when needed.   

 

3.2.8 - Crisis Communications Strategy 

In the event of an emergency or other crisis during the election cycle, effective and timely communication 

will help to ensure voting integrity, public safety and the long-term reliability of the Elections Department. 

For the purpose of this plan, a crisis is defined as a significant event or incident that disrupts ς or has the 

potential to disrupt ς voting, ballot processing or tabulation.  

 

All messages will include accurate and detailed information about the situation and what actions to take. 

The media also aids in the dissemination of the crisis communication message. The Crisis Communication 

Team will ensure that media has access to updated information throughout the crisis incident or event. The 

Election Directors are responsible for notifying County Recorder, Board of Supervisors and the appropriate 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ƻŦ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ƛƴŎƛŘŜƴǘ ŀƴŘ ǇǊƻǾƛŘŜ ƻƴƎƻƛƴƎ ǎǘŀǘǳǎ 

reports. 

 

The public will seek ς and trust ς other sources of information (e.g. news reports, social media, rumors, and 

word of mouth) in the absence of official communication. Effective communication will help quell rumors, 

maintain trust, and ensure public safety. We will convene the Crisis Communications Team as quickly as 

possible. Depending on the urgency and severity of the incident or event, this may occur in person or by 

phone. Team members include: 

¶ The Election Directors 

¶ Assistant Election Directors 

¶ Board of Supervisors - Chief of Staff for the Chairman 

¶ County Recorder - Deputy Recorder & Chief of Staff 

¶ Communication Staff 

¶ Chairman of the Board of Supervisors and County Recorder (as needed or as appropriate) 

¶ Legal 

¶ Others may participate based on the specific incident 

 

The Crisis Communication Team will implement some, or all of the steps outlined below based on the 

circumstance, coordinating with all key personnel. Throughout a crisis, the team will meet frequently to 

review changing facts, assess whether key messages are reaching audiences and determine whether 

strategies need to change. In the event of a crisis during the election cycle, final approval of all 

communications rests with the crisis communication team. 

1. Immediate Response ς Based on the severity of the incident and facts available, the Crisis 

Communications Team will determine what, if any, public messaging should be sent out and will 

ensure public safety and other emergency responders are informed as appropriate.   
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2. Notifying Key Audiences ς The Crisis Communications Team will decide which groups need to be 

informed first. Audiences could include: 

¶ Voters 

¶ Poll Workers 

¶ 9ƭŜŎǘƛƻƴǎ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ wŜŎƻǊŘŜǊΩǎ 

Office Staff 

¶ News Media 

¶ Jurisdictions 

¶ Arizona Secretary of State 

¶ Political Parties 

¶ Candidates or Campaigns 

¶ Arizona Attorney General 

¶ Maricopa County Sheriff and other 

state and local police 

¶ Arizona Counter Terrorism 

Information Center 

¶ Maricopa County Department of 

Emergency Management 

¶ Federal Bureau of Investigation (FBI) 

¶ U.S. Department of Homeland 

Security 

¶ ¢ƘŜ ¦Φ{Φ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ 

3. Determine Spokesperson(s) ς This can either be a member of the Crisis Communications Team who 

has knowledge of the crisis and is assigned to provide key messages and emerging facts to the 

public/media, or an elected official in charge of Maricopa County elections.  

4. Developing a Fact Sheet ς As soon as possible after the incident, a fact sheet will be prepared to 

supplement communication with key audiences and information provided to the media by the 

spokesperson. Members of the Crisis Communications team will create the Fact Sheet, and those 

with a direct knowledge of the crisis will check it for accuracy. Fact sheets released publicly or 

posted to the internet must be time stamped and updated as information changes. 

5. Informing the STAR Call Center, Email and Social Media Response Staff ς Once information is known 

and verified, the Crisis Communications Team will share messaging details and fact sheets with 

STAR Center leadership and election staff that support email and social media communication.  

6. Alerting the media ς The Crisis Communications Team will decide the best ways to communicate 

with the media during an incident or event. In cases where a crisis is likely to be prolonged, the 

Crisis Communication Team may use the Maricopa County Tabulation and Elections Center 

(MCTEC) for media briefings or within a designated location not in view of an official voting location. 

We will take into consideration appropriate media staging locations that can accommodate 

vehicles such as satellite trucks. Communication with the media must occur as frequently as the 

Elections Department verifies new information.   

7. Monitoring social media ς To anticipate any problems in the flow of accurate communications to 

the media and public, the Crisis Communications Team will designate staff to monitor social media 

and respond to questions and disinformation immediately and with consistency.  

8. Approval of outgoing information ς Typically, we develop communications in a collaborative way, 

but we recognize the need for decisive decision-making during a crisis to enable rapid, accurate 

communication.  

  




